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Why become a business mentor?
This is a prestigious volunteering role that requires experienced business professionals who can make a significant strategic impact on a short-term, high-profile pilot for a leading national charity. 

It is a chance to become part of a small number of highly skilled mentors to lead individual member bodies of Crossroads Care Association through a process of redefining their service delivery model and exploring the merits of merging with other member bodies of the charity. It also presents a rare opportunity to work with other business mentors to draw on each others’ collective skills and experience to deliver a superior outcome for a leading national charity. 
The result will be a refined national organisation with a clear focus on successfully meeting future client needs.

The ability to think strategically, develop coherent business plans and inspire others through dynamic leadership are considered prerequisite skills for this crucial role.

Who is Crossroads Care?

Crossroads Care is a national charity that supports over 43,000 carers and their families through a network of independent local Crossroads Care schemes across England, Wales and the Isle of Man. The organisation employs over 6,500 staff, mostly trained carer support workers, who offer personal care and support to men, women and children of all ages and with any disability, illness or condition. 
[pull quote]

‘As a charity, we care for people not for profit. Our carer support staff love their work. They understand what carers, and those they care for, need. They know the simple things that really matter, they do the hard jobs with a smile and they take pleasure in fitting into family life. 

It's no surprise then, that Crossroads Care staff build long and trusted relationships and that more people turn to us for support than to any other social care provider.’

Crossroads Care

[pull stats]

Crossroads Care in numbers

During 2010/11 Crossroads Care:

carried out 17,849 carers assessments

provided 5,180,818 hours of service

supported 43,530 carers and their families

Why is Crossroads Care changing?

Crossroads Care has made significant strides over the last seven years to build a foundation for the future so that it can protect and develop its services to carers. So far, the charity has consolidated its network from over 300 to 85 schemes. All schemes vary in their resources, capacity and capability to thrive as a result of challenges arising from external changes and the needs of individual carers.    

The charity has now developed a self-assessment model so that individual schemes can determine their current position against the criteria set for both a minimum level of service and for reaching their maximum potential. The initial part of this process is a questionnaire to collect data about their current position and operating environment, including a community profile to assess local needs and their role in meeting these. 
The outcome of this self-assessment process will form the basis on which each scheme builds its business plan to address any identified shortcomings or issues. This will then inform the development activity and resource allocation. Both the self-assessment and the business plan will feed into both a separate quality assurance exercise conducted by the Association and the information that determines their membership status of Crossroads Care.

Clearly, self-assessment is a pivotal process on which the future growth of services to carers depends. 
The business mentor role in more detail

Summary

To support Crossroads Care’s network of schemes and the National Association to develop robust and sustainable service delivery organisations (SDOs) capable of delivering more services to more carers and those they care for across England, Wales and the Isle of Man.  This work is key to supporting the delivery of the change outlined in the strategy document Your Invitation to Shape the Future and to the minimum level of service provision (MLSP).

Crossroads Care has developed a new self-assessment framework which is at the pilot stage.  In addition to the core tasks, the initial intake of Mentors will help to assess, evaluate and if necessary revise the process ready for roll out to the network later in 2012.

This is a role that requires mentors to work at two levels:

1. With schemes/SDOs on an individual and confidential basis to create their development plan for inclusion into the overall scheme’s business plan.

It is not the responsibility of the mentor to evaluate the goals of the scheme –

 the mentor is not auditing the scheme. Rather, it is the responsibility of the Mentor to help the scheme to decide for themselves whether their goals and growth plans are feasible and appropriate and to expose their mentee schemes to new ideas, perspectives, and standards.

In carrying out this role, the mentor will offer challenge, patience, and enthusiasm that will guide the mentees (and therefore the organisations) to new levels of achievement; and

2. Work alongside the Association to feed back on the strengths and perceived gaps in capability regarding each organisation’s development and business planning. This will help the Association to prioritise where to focus development resource according to need.

Responsibilities

· To work with individual schemes/SDOs on an annual and ad hoc basis to create and review their organisation development plans.  This will involve the following steps:

1. Review, discuss and provide constructive feedback on the initial self-assessment produced by the scheme/SDO and work with them to create their individual baseline, establishing how they are performing against the self-assessment criteria.  It is envisaged that this will take place over a series of meetings, alongside the review of the data and information that the scheme has gathered to support their self-assessment view.

2. Develop the action plan to start to address the gaps once the baseline is agreed between scheme and mentor. It is possible that focused priorities are developed to ensure that the desired growth is delivered over a specified time-period (e.g. can support a three year business plan). The costs and time involved alongside any skills gaps to help deliver on these priorities needs to be addressed as part of this process.   The mentor needs to be able to provide expert advice on how to achieve the development goals set out in the action plan.

3. Support the scheme to ensure that the development goals are integral to the scheme’s/SDO’s business plan (if required).

4. Work with the scheme at agreed intervals to review progress against the development goals – looking at what approaches are working and what are not.

5. Review the plan annually as a minimum and work with the scheme/SDO to adjust accordingly.

6. Provide feedback to the Association on the key trends that are surfacing concerning the support that the schemes/SDOs may need to help their growth and for the network to gain a deeper understanding about their skills strengths and gaps.

Skills and experience

A track record/employment history that demonstrates:
· Proven leadership, management and/or consulting experience in supporting organisations and teams to develop and grow and have an impact in the sector that they serve.
· Ability to transfer skills and knowledge to a variety of people with different skills and experience.
· Experience working in a service environment in which ongoing service relationships are key to ensuring that high-levels of quality customer service are achieved.  This could be in the public, voluntary or private sectors.
· Strong relationship management skills to be able to support and challenge the schemes you are working with.
· Development of business plans which reflect the constraints of the environment in which services are being delivered and a proven track record of where these have been able to support change and growth. 
· Strong analytical skills to review scheme data and analyse the self-assessment results in order to effectively support and challenge schemes in their analysis of their own results.
· Troubleshooting skills – correctly diagnosing the problem/issue and knowing what action is required to resolve it
Time – mentors recruited on a voluntary basis need to have the time to work with schemes and develop lasting mentor / mentee relationships to create and deliver on their development goals.

A snapshot of the kind of project you may be working with
Crossroads Care East Midlands

One of the largest Crossroads operations, Crossroads Care East Midlands generates an annual income of £4m and covers Nottinghamshire, Derbyshire, Northamptonshire, Leicestershire, and parts of Lincolnshire. It is a region-wide organisation with offices in Nottingham, Derbyshire, Leicestershire and Derbyshire. Since 1994 this registered charity has delivered short break and support services to people with care needs and their carers. Without this help, those being cared for might be prematurely admitted to long-term residential or nursing care. 
What is the timetable for applications?

Candidates will be invited for an interview and information events which begin from the week commencing 5 March. Interviews will include representatives from the schemes taking part in the pilot. If you are then successful, you will be asked to attend a group briefing day before the beginning of April to explain the process and plan the next steps. The pilot itself is due to begin in early April.  

I’m really interested – how do I apply?

Please send a covering letter and your CV to janet.thorne@reachskills.org.uk by Friday 17 February. You should explain why you are interested in the role and briefly outline your experience. We’ll contact you within five working days. You can also ring us to discuss the role on 020 7582 6543 or email your questions. We will be delighted to hear from you. 
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