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Mentor Recruitment

Context to the Mentor Role 
Crossroads Care has made significant strides over the last 7 years to build a foundation for the future through which services to carers can be protected, sustained and grown.  We have so far consolidated our network from over 300 to 85 schemes, all with varying capacity, resources and capability to thrive in the external environment, to be responsive to the needs of individual carers and the external changes being faced and so remain relevant.  Of these, 31 have recognised they do not have to capacity to survive and deliver their charitable aims without consolidating into larger operational units and are actively working towards consolidation into 8 Service Delivery Organisations (SDO).  21 are large schemes working to achieve this status individually or are without an appropriate merger partner. 31 are outside the consolidation process, 1 is closing down and 1 is leaving the membership.

A self assessment (SA) process has been developed through which schemes can appraise their current position against the criteria we have set for our minimum level of service provision (MLSP) and the criteria we see every scheme needing to fulfil to work to their maximum potential.  The initial part of this SA process is a collection of data about their current operation and their operating environment, including a community profile so that they can assess the local needs in their community and their role in contributing to meeting these.  The process itself is framed round a questionnaire that invites them to assess their current operation against each criteria.

We plan that when they review the outcome of this SA, it will form the baseline on which the scheme builds their business plan to address any shortcomings they identify or issues they need to address, which in turn is the basis for their development activity and resource allocation for the life of the plan.  Both the SA and the business plan will feed into both a separate QA conducted by the Asscn and the information that determines their membership status of Crossroads Care.

Clearly, the SA is a pivotal process on which the future growth of services to carers depends; our managers and trustees need support to develop their role and services.   We are looking to identify a series of volunteer mentors who could work with schemes once they have completed the SA, to help them review it and so to support the development of a robust business plan on which future activity is based.

This is a crucial role.  Through our mentors we will be seeking to achieve our overall agreed strategic purpose and develop a network able to work with synergy to share and develop service models and systems currently impossible given the diversity of scheme profile.  It is imperative that Mentors grasp the strategic context and overall outcome their input is designed to achieve.
We want to recruit a team specifically for this task.  Initially, we will ask the team to help us pilot and test the process, evaluating it after a three month trial before making the process available to the network as a whole.  The team will be briefed and supported throughout the process so that Mentors can feed back to us any strategic issues their work with schemes (which would otherwise be confidential) identifies.  We also see the team potentially working with schemes on a team basis, so that different skills are offered at the right point in the process.  The team must be credible in the scheme’s eyes, and able to encourage transparency in the process, achieving an honest assessment with a realistic plan of action as the outcome.  We are looking for people across all sectors to provide the mix and richness of skills, and who can offer a day during the week of March 19th for a briefing in London, and 5 days possibly more during April to July 2012.
The following information is offered to give a sense of why this is necessary.
Last year we helped 43,500 carers and their families, an increase of 5% on the previous year. However;

· Typically schemes help less than 2% of the carers in their areas of benefit.

· The largest 10 schemes by income in 2009/10 grew their services on average by 39% in 2010/11. They account for 26% of all Crossroads Care clients.

· The smallest 10 schemes by income for 2009/10 saw their service provision drop on average by -8% in 2010/11. They account for 2% of all Crossroads Care clients.
The top ten schemes in terms of income have a shared income of £22million.

· 25 schemes have an income over £1million.

· 31 schemes have an income between £500,000 and £1million.

· 28 schemes have an income of less than £500,000.

The income ranges from £4million to £162,000.  Income from non- statutory sources ranges from 0.1% to 50%.
15 schemes have less than 2 months operating costs in unrestricted reserves.

· 9 schemes have reserves of over 7 months operating costs held in unrestricted reserves.
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