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Who We Are 
1. History of Crossroads Care
In 1973, the soap opera “Crossroads” featured a storyline where the son of the motel owner had a car accident and was paralysed. His mother had to care for him at home. Noel Crane, a local man from Rugby, who was being cared for by his mother, saw the programme and wrote in complementing them on their portrayal of the needs of someone with a disability. They took him on as an adviser on disability issues and shared his concerns about the lack of support for people like his mother whose life had undergone significant change as a result of his accident.   ATV, the programme makers, donated £10,000 to set up a pilot project in Rugby with the aim of helping Carers in a practical way in order to relieve the stress the majority of them experience. This was a major innovation at a time when the word “Carer” was not even recognised.  
In its first year of operation, more than 37 years ago, Crossroads Care supported 26 families. Today Crossroads Care supports over 43,000 carers and their families through a network of independent, local Crossroads Care Schemes across England, Wales and the Isle of Man. We employ over 6,500 staff, mostly trained Carer Support Workers, who offer personal care and support to men, women and children of all ages and with any disability, illness or condition. 

2. Key achievements 

· Growing a national charity to delvier carers breaks services.  Over the past 37 years Crossroads Care has grown and developed, continuously increasing the number of carers reached and supported, giving them the vital break they need.  The organisation continues to innovate and find new ways of supporting carers to have a break. 
· From the very beginning, Crossroads Care introduced and took the approach of caring for the whole family.  Today, whole family working is seen as the key to supporting families where one or more family members are sick or disabled – taking care of the carers as well as the person with care needs.

· Crossroads Care ran its first ground breaking young carers project in 1994 when adult carers were barely recognised, let alone young carers. The following year, BT funded young carers’ roadshows around the country and young carers services started to take off.  
· Providing care in someone’s home requires sensitivity, imagination, planning and attention to detail.  Crossroads Care has been at the forefront of setting high quality standards for social care and also in ensuring that local services have the tools to meet continually changing policies designed to keep vulnerable men, women and children safe.  Crossroads secured the funding to develop its own Quality Assurance framework specifically for carers break services.  This has ensured that local services continue to be in a position to deliver high quality care and meet increasingly stringent Care Quality Commission inspection standards.
· Anticipating the future, Crossroads Care has embarked on a considerable change programme to help the Crossroads Care network use their resources to greater effect within an increasingly challenging external environment.  Although we help a lot of people, a lot more remain outside the reach of our services and we need to find ways to help them access our care whilst dealing with the changes taking place around us.  We have to use our precious resources to greater impact and effect.  In future, breaks services will be delivered by a smaller number of robust, highly efficient organizations (Service Delivery Organisations – SDOs) working to the same high quality standards as ever.
· Working in partnership with the Princess Royal Trust for Carers and many other voluntary sector organisations, Crossroads Care has fought to get carers recognised and put them on the agenda.  In 2008, this finally led to the recognition by government that carers are “at the heart of 21st century families and communities”.  Crossroads Care is a recognised national Strategic Partner of the Department of Health through which it acts as a friendly critic, holding them to account for carers policies. 
3. Key challenges

The bulk of our services are paid for through local authority funds.  In the past this has been paid through grant aid but this is now relatively rare.  Most local authorities contract us to deliver care to carers and the people they care for.  The way this is being done is changing.  Previously we have received block contracts, paid through the delivery of a contracted number of hours.  This is changing in dramatic ways and our network needs support in identifying how to respond.
· Personalisation – the Government wants all social care funded by local government to be paid for through personal budgets to individual clients, paid for through direct payments to those clients.  Schemes will no longer get a block contract and block funding;  they will now have multiple people to negotiate contracts and manage financial relationships with; intermittent income; multiple potential clients to market themselves to rather than professional commissioners.
· Outcomes – contracts have been paid to deliver outputs, the number of hours of care delivered to a specified client group, often through referral from social services.  Now, clients and social services determine the outcomes a personal budget is designed to achieve and a provider must develop flexible packages of care to help deliver each of these on an individual basis.
· Tendering  - what contracts remain are awarded following EU procurement protocols.  This is a highly technical, legalistic, costly process, increasingly competitive, increasingly becoming a gate-keeping activity to keep or exclude providers from a local authority area.  Contracts are being consolidated to include services beyond carers, into new service user needs; across multiple local authority areas as they strive to reduce tendering costs; requiring higher thresholds of corporate ability and financial depth to be able to compete.
4. Current facts: Crossroads Care in 2010/11:
· Supported 43,530 carers – an increase of 5% on the previous year
· This includes 3,351 young carers through 31 young carers projects 
· Provided 5,180,818 hours of care – allowing 2,059,171 breaks
· Supported 42,757 adults and 10,190 children and young people – total of 52,947 men, women and children(12% increase)

· The network provides services currently through 85 Crossroads Care Schemes (currently consolidating into fewer, larger Service Delivery Organisations)

· It employs 6,500 staff, has over 700 trustees and over 500 other volunteers.

See attached 2010/11 Statistics for more details
5. Crossroads Care  - our distinguishing features

· The one thing every carer says they need is a break.  Crossroads Care is the only national charity set up to provide breaks services to carers.
· Crossroads Care offers breaks to carers by providing high quality care to people of all ages and with any condition or illness – we act as a replacement carer. Our regulator, the Care Quality Commission, states that “the quality of Crossroads Care is second to none”. This is because Crossroads Care takes quality very seriously.  All of our services work within a national quality framework and are supported at every step of the way to meet the high standards set and required.

· Carers will only take a break if they trust the person stepping into their shoes and the believe they understand what it is like to be a carer.  Crossroads Care care staff have the training and support to do just this.  And because we are a charity, we care for carers and not for profit. Carers trust us to provide the care they do. Care staff build long and trusted relationships and more people turn to us for support than to any other social care provider.
· The expertise and knowledge that Crossroads Care has built providing services for 37 years, means that it is well placed to inform and influence government policy and practice at national, regional and local level to ensure carers get the support and services they need to carry on caring.
6.  What Crossroads Care delivers
As a minimum Crossroads Care provides a break for carers through caring for someone in their own home or by providing care to groups of people in day centres or other settings.  However, depending on local need and other services in the area, we develop many other activities which provide support for carers.  For example;

In Suffolk, Crossroads Care has teamed up with the Fire Service to provide firstly, a home safety check and secondly, to compile a database of clients needs so that if there is a fire, the fire service know what support will be required at the home.  
Emergency Care is also the theme of a service offered by Crossroads Care Cambridgeshire.  Carers register with the Individual Carers Emergency Respite service through assessment by the County Council and drawing up an emergency plan.  This is lodged with the Council and in times of emergency, such as the carer becoming ill or admitted to hospital, a care support worker will be provided within a maximum of two hours. 
Redbridge Crossroads Care has developed a Homeshare Scheme specifically for people with dementia, where people with dementia go for a “day out” to a trained, professional care support worker’s home for the day, giving family carers a break.  The success of this scheme lies in the quality of the time the people with dementia have on their day out, where they decide what they want to do and are matched with people with similar interests.  This model is being promoted through national grant funding to four other Crossroads Care Schemes. 

Crossroads Care South Thames has a very successful mentoring scheme where former carers offer mentoring to new carers or newly bereaved carers. Mentors provide fixed term practical support and advice to support carers to re-connect with life and their community or, where new to caring, to access the support they need and how to “use the system” effectively. As former carers themselves, mentors have in-depth knowledge and advice is taken as they “have been there”.
Stroke re-ablement services have been introduced in Coventry & Warwickshire where care support workers become part of the hospital discharge team when someone has had a stroke.  The care support worker highly trained by the physiotherapy team will have the details of the re-habilitation programme so that they can work with the person in their own home when providing support to give the carer a break.  This is particularly effective as the time of discharge is particularly difficult and stressful for a carer who is trying to come to terms with the new situation impacting the whole family and their new caring role.

Crossroads Care East Lancashire has recently received NGS funding to develop a new Therapeutic Singing Service for people with dementia and their carers.  This project will train volunteers to train carers in the use of singing while caring.  Work in Sweden has demonstrated the impact that singing can make on people with dementia if carers sing while undertaking daily tasks.  The impact on the relationship between carers and cared for will be significant which in turn will reduce the stress and anxiety felt by carers.  The volunteers will also support carers to re-connect with their local community.
There are 31 young carers projects in the network provide services such as after school clubs, emotional and mentoring support, activities and trips.  This includes a project in Norfolk currently managed by the national Association but likely to revert to local Crossroads Care management.  With funding from the Government’s Think Family Initiative, the project has extended its work to support young carers with the most complex needs either as a result of their family situation, housing, income or other issues.  Providing intense one-to-one support to children, they also work with the family as a whole to ensure the young carer gets the support they need. 
In addition, there are group services such as day centres and dementia cafes, provision of information and emotional support, carers and employment projects and black and minority ethnic projects.
7. What people say about us 
“I care for my wife Judy who has young-onset Alzheimer’s… nearly three years ago it just got too much so I had to give up working to be her full-time carer. In a very short space of time my life changed completely. The stress and strain have been enormous. I got so depressed at one point I considered suicide as a way out of the hell we were going through. It is so physically and mentally and emotionally draining watching the one you love slowly slipping away.  Thankfully with the help and support of fellow carers, Crossroads Care East Midlands, professionals and antidepressants I have now come through the worst and hopefully cope better than I did. ”  

(Malc)

'When my mother could not cope on her own any more, I became her full time carer, I must say it is the hardest job I have ever done. My social life and life in general came to a standstill.

After three years of just getting by and being exhausted for most of the time, Social Services put me in touch with Crossroads Care, my goodness what a difference, Crossroads Care gave me back my life and I seriously do not how I ever managed without them.

Sadly my mother passed away and Crossroads Care were there to support me again, then I was left with an awful lot of time with nothing to do, so, I decided to give something back for all the support I had been given and went to work with Crossroads Care as a volunteer. I trained as a carers' mentor and I can honestly say it is the best job I have ever done, it is so rewarding knowing I am there to help carers' when they need it most and what a feeling of ‘a job well done’ when I go to visit a carer and they open the door with tears but on leaving I go with a smile. It just feels so good” 
(Pat Markey)

Having experience of other care agencies in the past I cannot emphasise enough how this agency has changed my life. The professional, confidential and constant approach to caring fills me with confidence and helps me to cope with my difficulties. I cannot see how it could be improved. I just wish other agencies would put such good practice into action."



Crossroads Care Coventry & Warwickshire

I was almost at the end of my tether. In caring for my mother-in-law over a period of twenty years, her illness was getting worse, which meant I had to be there 24 hours a day. How was I going to manage? Thankfully the district nurse contacted Crossroads. The Carer Support Worker was allocated immediately and support was provided. My husband and I are both in our 70's, Crossroads support was invaluable and was exactly what we needed. I was able to have a few hours for myself each week to take a bath and to sleep."

The level of care my husband received went way beyond what I could have hoped for: being both professional but also deeply compassionate and I always felt that the care staff were friends rather than people just coming to do a job. Without Crossroads there is no doubt I could not have kept my husband at home and the last two years would have been very bleak indeed, seeing the man I loved slowly succumbing to this horrible disease. Your staff enabled me to go out with complete peace of mind and altogether made my life tolerable."

I was struggling to cope and the support worker helped me through. She is very understanding and I felt that I had a friend and a counsellor and an expert in a situation that I found extremely hard to cope with."
Provided by Crossroads Care West London

My husband knows he can go to work knowing I am in safe hands."

Crossroads has helped me and my wife of 66 years to again live a life. "Sandra", my care worker, who we have known since she was young' is the old peoples' dream girl. She cares like a daughter, when she is ill or in trouble we feel it.

For me to be able to get out and know that she was in the good hands of staff she liked, made the difference to make it possible for me to continue keeping my wife at home where she wanted to be."
Provided by Crossroads Care Richmond & Kingston upon Thames

Until my husband became ill some two years ago I had never heard of Crossroads. Now we could not do without them. We have used Crossroads for the past 18 months. To be fair, when I was first given the opportunity to use this service I was very sceptical. How would they get on with both me and my husband? What would it be like having people coming into our house every day? I need not have worried. The staff are wonderful. They are hardworking, cheerful and discreet and we look forward to their visits. Without their help I would not be able to continue to work. Knowing they are there gives me peace of mind when I have to leave my husband at home"
Provided by Crossroads Care Cheshire East, Manchester & Tameside
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